INACTION

Our Purpose -
To Reach people where they are and to Connect them to everything that God has for their life.

Small Group Team Leader

The Win -
Small Groups Coaches are equipped to lead, Small Group Leaders are being trained and

commissioned, and Coaches, Leaders, and Participants are taking their next step in their
relationship with God.

Who | am -

A Small Group Team Leader champions the vision by raising up and equipping leaders,
creating environments where people can take next steps in their faith, and ensuring Small
Groups grow in both depth and number.

RESPONSIBILITIES - What Do | Do?
e Develop and care for Small Group Coaches and recruit NEW Small Group Leaders
e Participate in prayer expressions at the location.
e Assist with Small Group launch events and sign-up efforts.
o Serve at the Small Groups table and make sure properly resourced with
Coaches and Leaders.
e Plan, Prepare, and Strategize Small Group events, including training and Celebration
events.
e Develop a growth plan for Small Groups.

EXPECTATIONS - What Does It Take?

Am | a Passionate Follower of Jesus?

Do | Practice Teachability?

Do | Possess a Positive Attitude?

Do | Pursue Excellence through hard work?

Do | have a constant pursuit to see people take Next Steps in their personal relationship
with God?

PERFORMANCE MEASURES - How Do | Know | Am Doing Well?

Does my team know | am spiritually covering them through prayer?

Is my Small Group team taking a Next Step in their relationship with God?
Are Small Group stories being captured?

Small Groups grow numerically every Spring and Fall semester.

Do we have 10 percent of adult attendance leading a group?



