INACTION

Our Purpose -
To Reach people where they are and to Connect them to everything that God has for their life.

Small Group Coach

The Win -
Small Groups Leaders are equipped to lead, so that Small Group Leaders and participants in
Groups are taking their Next Step in their relationship with God.

Who | am -

| am a shepherd of leaders, called to encourage, equip, and challenge Small Group Leaders, so
that they can lead healthy Small Groups that help people take Next Steps in their relationship
with God.

RESPONSIBILITIES - What Do | Do?

Coach and Equip Small Group Leaders to help them grow spiritually and practically in
their leadership roles.

Champion Vision by keeping the “why” of Small Groups in front of Leaders.

Facilitate Communication so Small Group Leaders feel equipped to encourage next
steps.

Regularly check in on group dynamics to ensure leaders are resourced, supported, and
aligned with the church's values.

EXPECTATIONS - What Does It Take?

Am | a Passionate Follower of Jesus?

Do | Practice Teachability?

Do | Possess a Positive Attitude?

Do | Pursue Excellence through hard work?

Do | have a constant pursuit to see people take Next Steps in their personal relationship
with God?

PERFORMANCE MEASURES - How Do | Know | Am Doing Well?

Does my team know | am spiritually covering them through prayer?

Are Small Group leaders and participants taking Next Steps to grow spiritually and in
their leadership capabilities?

Are Small Group stories being captured?



